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Introduction to HF Token

-



Open source community leader: Hugging Face is a leading global open source Al community that provides
Transformer model libraries, datasets, and tools to support collaborative innovation among developers and
researchers in fields such as NLP and computer vision.

Al Model Sharing Platform: Its platform hosts over 100000 pre trained models (such as BERT, GPT), allowing
users to quickly deploy and fine tune models, promoting the democratization of Al technology.

Developer ecosystem expansion: Through products such as Spaces and Inference API, HF has lowered the
threshold for Al application development and attracted over 1 million active developers to participate in
ecosystem construction.

Cross disciplinary influence: covering academia, industry, and startups, with partners including giants such as
Google and Microsoft, promoting the landing of Al technology in vertical fields such as healthcare and finance.



Purpose and vision of the HF Token

Ecological incentive core
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BLOCKCHA!N + Decentralized governance
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HF Token aims to incentivize developers to contribute models, data, and computing power
through token economy, forming a sustainable Al open source ecosystem loop.

In the future, we plan to use DAO mechanisms to involve coin holders in platform decision-
making (such as resource allocation and functional priority), achieving community

l\ ‘

autonomy.

Al inclusive vision

By using tokens to reduce the cost of using high-quality Al resources, especially to assist

developing countries and small businesses in acquiring advanced technologies, narrowing
the digital divide.



Zero slippage trading: adopting innovative AMM mechanism to ensure price stability during large transactions,
suitable for institutional investors and high-frequency traders to reduce operational risk.

BSC Chain Efficient and Low Cost: Developed based on Binance Smart Chain (BSC), the transaction
confirmation speed is fast (averaging 3 seconds), and the gas fee is only 1/50 of the Ethereum mainnet,
improving the user experience.

Deflationary fixed supply: The total quantity is constant at 10000 pieces, and scarcity is enhanced through
regular destruction (such as partial transaction fees), with significant long-term value storage attributes.

Cross chain compatibility: In the future, it will support asset bridging with chains such as Ethereum and
Solana, expand liquidity pools, and meet the needs of multi chain ecosystems.



02

Technology and Infrastructure

-



Blockchain foundation: Binance Smart Chain (BSC)

advantages
® High throughput

BSC adopts Proof of Stake Authority (PoSA) consensus mechanism, supports processing hundreds of transactions per
second, significantly reduces network congestion risk, and is suitable for high-frequency trading scenarios.

Low transaction costs

Compared to the Ethereum mainnet, BSC's gas fees are extremely low, typically only a fraction of a dollar, significantly
reducing on chain operating costs for users and developers.

BSC supports asset interoperability with blockchains such as Ethereum and Polkadot through native bridging protocols,
facilitating ecological expansion and multi chain collaboration.

Developer friendly

BSC is fully compatible with Ethereum Virtual Machine (EVM), allowing developers to seamlessly migrate Solidity smart
contracts and quickly deploy DApps or token projects.

¢
® Cross chain compatibility
*



Smart contract design and security audits

Modular architecture

Smart contracts adopt modular design, separating core functions and extension logic,
making it easy to upgrade and maintain, and reducing vulnerability risks.

Multiple security audits

Conduct code audits through third-party organizations such as CertiK and SlowMist to
cover common vulnerabilities such as reentrant attacks and integer overflow, ensuring

contract robustness.

Vulnerability Bounty Program

Establish a public vulnerability reward mechanism to incentivize white hat hackers to
participate in security testing and continuously optimize contract defense capabilities.




Data incentive tokenization: Users who contribute training data can receive HF token rewards, building a
decentralized Al data market and solving the problem of data silos.

Computing power leasing payment: HF token serves as a universal medium for computing power transactions
within the platform, and users can directly pay the token to call GPU/TPU resources for model training.

Model governance voting: Holders participate in governance decisions such as Al model parameter adjustment and
application scenario voting by pledging HF tokens, achieving community driven development.

Al service subscription: Developers use HF tokens to purchase pre trained model API services, such as natural
language processing, image recognition, etc., reducing the threshold for commercial applications.
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Tokenomics and Distribution
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Total supply and scarcity model (10,000 HF Tokens)

Fixed total quantity design

HF Token adopts a strict upper limit issuance mechanism, with a constant total quantity of 10000 tokens, and is
locked through smart contracts to ensure that it cannot be issued again. This scarcity model mimics the
deflationary nature of Bitcoin and aims to increase the token's value in the long term.

Deflation mechanism

By regularly destroying transaction fees or unallocated tokens (such as team reserves), further reducing
circulation and enhancing scarcity. For example, each on chain transaction will destroy 0.1% of HF tokens,
pushing the supply-demand balance towards a favorable direction.

Market psychological impact

Limited supply can stimulate investors' competition for scarce assets, especially during the expansion of
ecological applications, where demand growth may accelerate token appreciation and form a positive cycle.



Team Incentive (20%): 2000 HF Tokens will be allocated to the core development team and unlocked linearly
over 4 years to ensure long-term contributions are tied to project development and avoid short-term cash out
risks.

Community building (40%): 4000 tokens will be used for airdrops, developer incentives, and community
activities, of which 50% will be released through liquidity mining, and the remaining portion will be distributed
quarterly to ecological contributors (such as content creators and node operators).

Strategic cooperation (25%): 2500 reserved for exchanges, technology partners, and early investors in
exchange for resource support (such as liquidity provision, technology integration), with release conditions
linked to milestones (such as main online and user volume targets).

Reserve (15%): 1500 coins will be deposited into a multi signature wallet to cope with sudden market
fluctuations or ecological emergency needs, and the use will be decided by DAO organization through voting.



Incentive mechanisms: Staking, rewards, and governance

Pledge mining

Users can participate in the PoS consensus mechanism by locking HF tokens, with dynamically
adjusted annualized returns (initially set at 8% -15%), and rewards from transaction fees and
reserve subsidies, while enhancing network security.

Governance rights

Users holding over 1000 HF Tokens can submit proposals and vote to decide on key matters
such as protocol upgrades and fund allocation, achieving decentralized autonomy (DAO).
Address with high governance participation will receive additional token incentives.

Ecological task rewards

Developers or users who complete specific tasks (such as vulnerability fixes or promotional
activities) can receive HF Token rewards. The task pool is generated by community proposals
and funded by unallocated cooperation reserves.
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Use Cases and Applications
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Al development grants and funding via HF Token

Motivate open source contributions

HF Token can be used to reward developers for their contributions to open source Al models, datasets,
or tools on the Hugging Face platform. Tokens are automatically allocated through smart contracts to
promote community collaboration and innovation.

Funding research projects

Establish a special fund to determine the allocation of HF tokens through DAO (Decentralized
Autonomous Organization) voting, support cutting-edge Al research (such as NLP and multimodal

learning), and lower the funding threshold for academia and industry.

Incubate start-up teams

Developers can apply for incubation plans by pledging HF tokens to obtain platform computing power,
data resources, and mentor support, accelerating the process of Al products from prototype to landing,.




Model call payment: Users use HF Token to pay for API call fees of pre trained models (such as BERT and GPT)
on the payment platform, which are billed on demand to reduce costs, and also support small high-frequency
transactions.

Dataset trading market: Researchers or enterprises can use HF Token to purchase/sell annotated datasets,
ensuring data copyright and transaction transparency through blockchain, and solving the problem of data
silos.

Computing power leasing settlement: Distributed computing power providers (such as GPU nodes) accept HF
tokens as compensation, and users can rent idle computing power to train models, forming a decentralized
computing power economic ecosystem.

Subscription advanced features: Platform membership services (such as priority technical support and private
deployment) support HF Token subscriptions, providing flexible payment options for enterprises and
developers.



Decentralized governance for platform upgrades

Proposal and Voting Mechanism

HF Token holders can submit platform improvement suggestions (such as new feature
development, protocol changes) through on chain proposals, and vote for decisions, with
weights linked to their coin holdings.

Community Treasury Management

Part of the platform's revenue (such as transaction fees) is deposited into the community
treasury, and token holders vote to determine the use of funds (such as ecological
incentives and security audits) to ensure financial transparency.

Protocol parameter adjustment

Key parameters such as model call rates and staking reward ratios are dynamically
adjusted through DAO to avoid unilateral decision-making by centralized teams and

enhance system adaptability.
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Market Analysis and Positioning
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« Technological differentiation: HF Token achieves decentralized allocation of computing power resources by
combining Al model training with blockchain incentive mechanisms. Compared to traditional Al tokens such
as AGIX, HF Token focuses more on optimizing underlying infrastructure rather than simply serving as a data
trading platform.

« Ecological integration capability: Compared with similar projects such as FET, HF Token has designed a cross
chain compatible smart contract framework that supports multi chain Al model deployment, reduces
developer migration costs, and enhances ecological scalability.

« Community governance model: adopting a dynamic DAO voting mechanism, allowing coin holders to propose
and vote on core parameters such as computing power pricing and resource allocation, which is more flexible
than the static governance of competitors such as OCEAN.



Developer toolchain: Provides SDK and API interfaces, supports mainstream languages such as Python and
Rust, and is compatible with frameworks such as TensorFlow and PyTorch, significantly reducing the
development threshold for Al models on the blockchain.

Academic research incentives: Establish a special funding pool to provide machine learning researchers with
access to blockchain based datasets and reward contributions from open source models, promoting
collaborative innovation between academia and industry.

Enterprise level solution: Targeting the needs of industries such as finance and healthcare, providing
customizable privacy computing modules to meet compliance requirements such as GDPR, while achieving on
chain circulation of data value.

Computing resource sharing: allows enterprises to connect idle GPU computing power to HF networks and
receive token rewards, optimizing resource utilization, especially suitable for cloud computing service

providers and Al startups.



The global Al market is expected to exceed $1.3 trillion by 2027, and HF Token solves
the problems of data silos and computing power monopolies through blockchain,
directly benefiting from industry growth.

The development of cross chain protocols such as Polkadot and Cosmos has laid
the foundation for HF Token's multi chain Al computing market, enabling resource
interoperability between heterogeneous chains.

Countries are accelerating legislation on Al ethics and data sovereignty (such as the
EU Al Act), and the transparent audit feature of HF Token has become a compliance
requirement.
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Roadmap and Development Phases
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Phase 1: Token launch and initial partnerships

Establishing market presence

The successful launch of HF Token is critical for
gaining early adopters and building trust within
the crypto community, laying the foundation for
future growth and adoption.

Strategic partnerships

Collaborating with key industry players and
platforms will enhance liquidity, increase
visibility, and drive initial use cases for the
token, ensuring a strong start in the competitive
cryptocurrency market.



Phase 2: Integration with Hugging Face’ s Al tools

Al-powered tokenomics

Integrating HF Token with Hugging Face’ s Al models will enable dynamic pricing
mechanisms, automated market analysis, and personalized user experiences,
enhancing the token’ s functionality and appeal.

o 4
Developer ecosystem growth )
=

By providing APIs and SDKs for Al-driven dApps, this phase aims to attract e —
developers to build innovative applications on the HF Token platform, fostering a \‘ > =
vibrant and sustainable ecosystem.

S Enhanced user engagement

: i : : Utilizing Al tools to analyze user behavior and preferences will allow for tailored

A' - rewards and incentives, increasing user retention and participation in the HF
e (E8)) Token network.



HF Token will be integrated into leading DeFi
platforms, enabling functionalities such as staking,
yield farming, and liquidity mining, thereby increasing
its utility and demand.

Implementing cross-chain bridges will enable HF
Token to operate across multiple blockchain
networks, such as Ethereum, Binance Smart Chain,
and Solana, expanding its reach and usability.

Smart contract upgrades will ensure compatibility
with DeFi protocols, allowing seamless participation in
decentralized finance activities while maintaining
security and efficiency.

This interoperability will facilitate faster transactions,
lower fees, and access to a broader range of
decentralized applications, positioning HF Token as a
versatile and future-proof asset.
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Security and Compliance

-



Smart contract audits and risk mitigation

Independent audit process

Smart contracts need to undergo a comprehensive audit by a third-party security company, including static
analysis, dynamic testing, and formal verification, to ensure that the code logic is vulnerability free and prevent
common risks such as re-entry attacks and integer overflow.

Multi signature mechanism

Key contract operations (such as fund transfers or protocol upgrades) require authorization through multi
signature wallets, decentralizing decision-making power and reducing the possibility of single point of failure or
malicious operations.

Vulnerability Bounty Program

Establish a publicly available vulnerability reward program to encourage white hat hackers to discover and
report potential security issues, forming a continuous cycle of security improvement.



Data privacy compliance: Al driven encryption projects must comply with regulations such as GDPR to ensure
the anonymization of user data, clarify data collection boundaries, and avoid illegal storage or misuse of
sensitive information.

Classification of securitized tokens: According to Howey's test, token attributes are determined. If dividends or
equity distributions are involved, they must comply with securities laws and submit registration or application
for exemption clauses.

Cross jurisdictional compliance framework: Develop differentiated compliance strategies for different
jurisdictions (such as the US SEC, EU MiCA), including KYC/AML processes, tax reporting, and license
applications.

Al algorithm transparency: Regulatory agencies may require disclosure of training data, decision logic, and
bias control measures for Al models to ensure fairness in automated trading or risk assessment.



User protection: Anti-fraud and transparency measures

On chain behavior
monitoring

Deploy real-time transaction
analysis tools to identify
abnormal patterns (such as
money laundering, MEV
attacks), automatically freeze
suspicious addresses, and
trigger manual review.

Fund custody
insurance

Cooperate with professional
insurance institutions to insure
user assets in custody wallets,
covering losses caused by

hacker attacks or internal fraud.

Full lifecycle
traceability

Display token flow, contract call
records, and governance voting
history through a publicly
available blockchain browser,
ensuring that all operations can
be independently verified.
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Community and Ecosystem Growth
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Open source collaboration platform: Establish an open code repository and developer forum, encourage
global developers to contribute code, propose improvement suggestions, and jointly promote project
development through transparent governance mechanisms.

Developer incentive plan: Attract technical talents to participate in ecological construction, solve key problems
or develop innovative applications through token rewards, bug bounties, and project incubation funds.
Technical support and documentation: Provide detailed APl documentation, SDK toolchain, and real-time
technical support to lower the development threshold and help developers quickly integrate the functionality
of HF Token.

Community governance participation: Allow developers to participate in technical roadmap decision-making
through DAO voting, ensuring that community needs are aligned with project development direction and

enhancing a sense of belonging.



Partnerships with Al/blockchain projects

.
¢
.

Technological complementarity cooperation

Collaborate with Al projects to develop smart contract automation tools, combining the
transparency of blockchain with Al's predictive capabilities to optimize transaction
efficiency and data verification.

Cross chain ecological integration

Establish cross chain bridges with mainstream public chains such as Ethereum and Solana
to achieve asset interoperability and expand the application scope of HF Token in DeFi, NFT
and other scenarios.

Industry Alliance Co construction

Join the blockchain industry association or initiate joint initiatives to promote the
development of industry standards and enhance the competitiveness of HF Token in
compliance and interoperability.



Educational initiatives: Workshops, grants, hackathons

?

Global Technology Seminar

Regularly hold online/offline seminars, invite industry experts to share cutting-edge trends in the integration of
blockchain and Al, and demonstrate practical use cases of HF Token.

Developer Funding Program

Provide financial support to university research teams or independent developers, encouraging them to develop
public welfare or innovative projects based on the HF Token protocol.

Hackathon event

Organize themed competitions (such as "Privacy Computing" or "Green Mining") to attract teams to submit
solutions, and the winners can receive token rewards and incubation resources.

Education Resource Library

Establish a free learning platform, providing courses, case studies, and practical projects from beginner to
advanced, to cultivate the next generation of blockchain talents.
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Future Vision and Conclusion

-



Long-term goals: Al democratization via blockchain

Decentralized Al access

Leverage blockchain to eliminate centralized control over Al tools, enabling global users to access cutting-edge models
(e.g., LLMs, image generators) without gatekeeping or prohibitive costs.

Community-driven governance

Implement DAO frameworks to let token holders vote on Al model development priorities, ensuring alignment with
diverse user needs rather than corporate interests.

Incentivized data sharing

Design token rewards for contributors who provide high-quality training data or validate outputs, fostering a self-
sustaining ecosystem where users collectively improve Al accuracy and fairness.



Challenges and adaptive strategies

Regulatory uncertainty

Proactively engage with policymakers to shape crypto-Al regulations, focusing on transparency (e.g., on-chain model
provenance) and ethical guidelines for decentralized Al deployments.

Scalability bottlenecks

Hybrid Layer 2 solutions (e.g., zkRollups for BSC integration) to handle high-frequency Al inference requests while
maintaining low gas fees and near-instant finality.

Developer-friendly SDKs with pre-built modules for Hugging Face model integration, reducing the learning curve for
traditional Al practitioners transitioning to Web3.

Security risks

Multi-signature wallets and formal verification for smart contracts handling sensitive Al operations (e.g., model licensing
payments), coupled with bug bounty programs to crowdsource vulnerability detection.

T
; Adoption barriers



Call to action: Join the HF Token revolution

B

T

Builders and researchers

Contribute to open-source Al-blockchain hybrid projects (e.g., federated learning on-
chain), earning HF Tokens for verifiable improvements to decentralized model

performance.

Enterprise partners

Pilot B2B use cases like supply-chain Al oracles powered by HF Token staking, where
businesses stake tokens to access tamper-proof predictive analytics.

Community advocates

Amplify grassroots education through HF Token-funded initiatives (e.g., "Al Literacy" DAO
grants), organizing hackathons and workshops to onboard underrepresented groups into

the ecosystem.



Note: Adapt technical details (e.g., BSC specifics, Al use cases)

to align with Hugging Face’ s actual ecosystem.
Blockchain Integration

Seamless compatibility with Binance Smart Chain (BSC) for fast transactions and low fees, while

ensuring interoperability with Ethereum-based tools in Hugging Face’ s ecosystem.

Al-Driven Tokenomics

Leverage Hugging Face’ s Al models to optimize token distribution, staking rewards, and governance,

ensuring adaptive and efficient ecosystem growth.

Community-Centric Development

Align token utility with Hugging Face’ s open-source ethos, enabling decentralized Al model training,

data sharing, and collaborative research incentives.



